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Limerick and Clare Education and Training Board is the state education and 
training authority for the Limerick and Clare region.  

The authority’s Further Education and Training Division delivers courses to over 
25,000 learners each year and has responsibility for 33 Further Education 
and Training Centres.  

We work with community groups in approximately 300 locations across the 
region and are also responsible for the management of music education 
provision. 

We offer a wide range of life-long education and training options to anyone 
over 16 years. 

Limerick and Clare Education and Training Board 





16 ETBs, circa 28,000 
staff employed 

Delivering learning 
opportunities to over 200,000 
learners annually 

500 Education Centres 

97 Further Education 
Colleges 

30+ Training Centres 

Education and Training Boards provide Further Education and 
Training (FET) in Ireland, including apprenticeships, 
traineeships and Higher VET courses. 
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Presentation Notes
Education and Training Boards Ireland (ETBI) works to protect, promote and enhance the interests of its member ETBs and of vocational education and training within the wider education sector in Ireland and in Europe.ETBI’s core objective is to promote the development of education, training and youth work in Ireland, as well as consulting and negotiating at national level on behalf of its 16 ETB members, with Government departments, trade unions and other relevant bodies and authorities. ETBI and ETBs were established by the Education and Training Boards Act 2013 and replaced, respectively, the Irish Vocational Education Association (IVEA) and Vocational Education Committees (VECs). Since 2013, ETBs are statutorily responsible for the provision of state-funded further education and training (FET) in Ireland, including traineeships and apprenticeships. 



Further Education and Training 
Landscape 
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and Training 
Boards 
• Delivery 

SOLAS 
Irish: An tSeirbhís 
Oideachais 
Leanúnaigh Agus 
Scileanna 
English: 'Further 
Education and Skills 
Service’ 
Solas = Light 
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Department of Education and Skills – DESSOLAS – Further Education and Training AuthorityETBs are statutorily responsible for the provision of state-funded further education and training (FET) in Ireland, including traineeships and apprenticeships. 



Strategic Objectives – Irelands National Skills Strategy 
2025 

70+ 

Presenter
Presentation Notes
Education and training providers will place a stronger focus on providing skills development opportunities that are relevant to the needs of learners, society and the economyEmployers will participate actively in the development of skills and make effective use of skills in their organisations to improve productivity and competitivenessThe quality of teaching and learning at all stages of education and training will be continually enhanced and evaluatedPeople across Ireland will engage more in lifelong learningThere will be a specific focus on active inclusion to support participation in education and training and the labour marketWe will support an increase in the supply of skills to the labour market



Strategic Performance Agreements: 
Developing the Further Education and Training System 2018 - 2020 
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Presentation Notes
The Strategic Performance Agreements between SOLAS and  each of the sixteen Education and Training Boards sets out the context, strategic priorities and individual ETB contribution's to the achievement of key national Further Education and Training (FET) sector targets over the period 2018-2020. It also articulates each ETB's commitment to supporting the implementation of a range of national policies and strategies relevant to FET provision. Furthermore, it identifies the key risks and challenges which must be mitigated and addressed in order to ensure successful delivery of these agreements. The agreements are the product of extensive dialogue and engagement between SOLAS and each ETB, with independent input and validation from a panel of experts who have an understanding of Irish and international good practice in Further Education and Training systems.



Strategic Performance Agreements: 
Developing the Further Education and Training System 2018 - 2020 
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Focus on Irelands Critical Skills NeedsEmbracing new models of Apprenticeship and TraineeshipExpanding lifelong learning and workforce upskilling provisionDelivering on Jobs for the economyProgression to other learning opportunitiesTransversal skills development
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Work has been underway since 2014 on the expansion of apprenticeship in Ireland. This followed a comprehensive Review of Apprenticeship Training in Ireland which was commissioned by Government and published at the end of 2013. The following year, the Minister for Education and Skills established a national Apprenticeship Council to implement the review findings, which principally recommended an expansion of the Irish apprenticeship system into new areas of industry and leading to awards from Levels 5 to Level 10 on the National Framework of Qualifications. The Apprenticeship Council issued two national call for apprenticeship proposals, one in the first half of 2015 and another in 2017. These resulted in over 50 proposals being approved for development in by the Minister, through ‘industry-led consortia’ located around the country. 



Key Features of  
an Apprenticeship 

• Industry-led 
• Leads to Levels 5–10 on the National Framework of Qualifications 
• Between 2–4 years in duration 
• Minimum 50% on-the-job learning 
• Flexible delivery – online, blended, off-the-job learning in increments/blocks 
• The State funds off-the-job learning 
• Apprentices are employed under a formal contract of apprenticeship 
• The apprentice is paid for the duration of the apprenticeship*  

*On apprenticeships in place prior to 2016 the State pays a training allowance to apprentices during off-the-job phases of their apprenticeship. 
 



Types of Apprenticeship 

…and many more in development 



Qualifications 

Presenter
Presentation Notes
Can we use the animated version of the NFQ fan similar to https://www.youtube.com/watch?v=w8rzlYgo9ps. I can contact QQI about this if you need. Just let me know what file type you need. 



Apprenticeship is expanding  

By 2020, Ireland will have 
over 70 apprenticeships 
on offer, spanning the full 
range of industry sectors 
and leading to awards 
from Level 5 Certificate to 
PhD Level 10 

70+ 
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Building on the Apprenticeship Council’s first implementation plan, an Action Plan to Expand Apprenticeship and Traineeship 2016- 2020 was also developed in 2016. This Plan includes detailed actions and targets to be achieved annually in the five-year period from 2016 to the end of 2020. 



Pre 2016 Apprenticeships  



Pre 2016 Apprenticeships  

• Path to skilled occupations in a range of industries and sectors 
such as construction, engineering, motor and electrical 

• 4 year duration 
• 7 phases on and off the job 
• Continuous intake  

 



Pre 2016 Apprenticeships  

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7 

Min 3 months Generally 22 weeks Min 6 months 10–11 weeks Min 6 months 10–11 weeks Min 3 months 

On-the-job with employer 

Off-the-job in training facility 



Post 2016 Apprenticeships 

2 to 4 years Intake depends on 
apprenticeship 

NFQ Level 5 to 10 Structure depends on 
apprenticeship 

Industry-led Examples block 
release, day, online 



  
New Apprenticeships: Key Partners 



Apprenticeship Registrations 
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The Apprenticeship Council has identified two main reasons for this slower-than-planned roll out. The first is that it has taken the industry-led consortia longer than originally envisaged to develop apprenticeship programmes and get them to market. Secondly, apprentice registrations in Year 1 of a new programme have been lower than consortia forecast in their original proposals, with employers taking longer to come on board. 



Progress to date and looking to 2020 

Registrations increasing year-on-year.  

Participating employers increasing year-on-year 

While targets for new apprenticeships are behind, strong growth in Pre2016 
apprenticeships 

Apprenticeship Council engaging with the industry-led consortia 

Strong pipeline of new programmes on the way 
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Presentation Notes
With over 5,500 participating employers (Oct 2018)Apprenticeship Council engaging with the industry-led consortia overseeing new apprenticeships to review employer engagement and to discuss targets to 2020Strong pipeline of new programmes on the way, with 35 more due to be launched by end of 2019



National Apprenticeship in Professional Hairdressing 





A Nationally Recognised Flagship Standard for 
the Hairdressing Industry in Ireland 

• QQI Level 6 Award 

• 3 years 

Presenter
Presentation Notes




A Collaborative Journey 
 





QUALITY ASSURANCE 



QUALITY ASSURANCE GOVERNANCE 







Assessment Strategy 
 
 Identifying an appropriate balance between methods of assessment – what is 

the most appropriate assessment strategy for work based assessment? 
 
How can consistency of achievement of learning outcomes be assured in 

context-specific locations? 

Challenges 



Assessment Design 
 
Design of work place assessments – Effectiveness of collaborative 

development approach between education and training providers with 
Industry Subject Matter Experts, centrally governed – Factors to consider? 
 
Locally devised assessments (tutor/mentor/learner collaborative approach)  
 Vs  
Centrally controlled and approved assessments – Advantages and 
disadvantages 

Challenges 



Assessment Supports 
 
Support and guidance given to employers for their involvement in 

assessment? 

Challenges 



Assessment Implementation 
 
Work Place Mentoring Vs Assessment – Role of workplace mentor with 

additional assessor responsibilities – Advantages and challenges.  
 
Approach to work place assessment – achievement of competence Vs graded 

assessments – Recommended approaches? 

Challenges 



THANK YOU FOR YOUR ATTENTION! 
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