
HOW YOU LOOK DEFINES 

WHAT YOU SEE, AND MORE 

OR LESS WHAT YOU DO OR 

DON’T.



Intro; I am surely the only one who ….



 What is your glaces at the moment ? 



Do we talk about the same thing ? 

Different dimensions of diversity;

 Etnic background

 Social class/standard 

 Stage of live  (age)

 Talent/limitation

 Sekse/gender

 sexual identity

 Our identity  is not only one, but the  different things at the same time ! 



At all levels;

 Outside 

 Current students as ambassadors

 Teachers and coordination 

 Policy 



Current students are the best 

ambassadors/rolmodels

 They can tell their story, they inspire …

 Why did they choose for our school ?

 What do/did they need ? 

 https://prezi.com/p/mkumx9omlets/

https://prezi.com/p/mkumx9omlets/




Outside

Participants



In dialogue …

 Diversity is complex and needs attention, we need skills 

 What is the reality in class  ? your attitude with diverse  groups ?  How  can 

you work about diversity without losing your quality? 

 More important “that” you talk about is, than what your “to do” is !!

 Exchange of experiences



Outside

Participants

Teachers



Policy

 One condition for a successful diversity policy is that your management 

believes in it and that you have a support base. Everyone must join in the 

story. 

 Intercultural communication and diversity management is to find and to

implement new systems !  

 Management of change



Outside

Participants

Teachers

Policy



Outside

 Come outside! Use your network !

 Use the diversitypolicy and the experience of students and teachers who

are strongh enough to handlle. 



Outside

Participants

Teachers

Policy



Neverending story….

 It is more about “being” than about “doing”

 We talk about “them” ! But the key is “we” 

 Good for everybody! 

 It ‘s hard work ! No projectwork!!!

 Somebody have to spin the wheel 



 Questions ? 

 Katleen.vanslagmolen@ucll.be

mailto:Katleen.vanslagmolen@ucll.be
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