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Supermarkets NL at a glance

Supermarkets Key facts

Our Brands

• Sales: €10.3bn (2015)

• Underl. EBIT: €509m (2015)

• 885 stores, 1/3rd run by franchise

• 500m2 (city) to 4000m2 (XL)

• All stores operate within brand, format, 

merchandising & replenishment guidelines 

• Store processes: 80% central vs. 20% local



Why the HBO-dual program?

▪ Unleash the talent!

▪ Responsible employer; provide opportunities

▪ Continuous development

▪ Employer branding; make employees proud to work at AH

▪ Develop future store managers (key position)



Key success factors
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▪ Extensive selection procedure (Stenden & Albert Heijn)

▪ Operations decides how many positions to fill

▪ Manage expectations of future students

▪ Honoust information

▪ Let colleaguess tell & share experciences

▪ Make aware of financial consequences

▪ No full time job (20-28 hours)

▪ Operations and Stenden partner in coaching and review

▪ L&D is owner of product and quality

▪ L&D mediates in case of conflicts

▪ 2 year evaluation before entering the bachelor fase



Challenges

▪ Continuity coaching in store when store managers change position

▪ Give attention to students , thesis and graduation

▪ Continuous mentoring graduates

▪ …
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