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How to expand project`s
reach on national level?
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- Turkish Employers’ Association of Metal Industries (MESS)
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The evaluation of the 19 statements
identified during the WP4 study by the
partners in their own countries shows
that the conclusions are final.
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OBJECTIVES
The project aims strengthening the connection between policymakers and practitioners, and
businesses and members of an educational community.

We are here to understand / explain the expectations of the labor market from the
educational institution.
We want to share with you the important feedback and opinions we have received in this
project.

COOPERATIONS
Close cooperation between companies and educational institutions
An important aspect that reflects one of the basic deficits, is the gap between the training programs,
offered in formal education and what is needed for employment - meaning a clear shortage of skills and
qualifications of interest for the labor market at a certain moment and on the short term.

Besides this the training system is mostly not providing agile and well-oriented responses to the
changes that are occurring in the labor market, to make individuals employable for the near future. Also
promoting procedures for the recognition and accreditation of skills acquired through professional
experience are necessary, to be combined with training, courses and other programmed in formal
(diplomas) and non-formal (certificates) education.

MANAGERIAL SKILLS
In addition to vocational and technical trainings, needed for the workplace, the industry also expects
employees to possess other competencies, such as managerial skills.
Most of the companies are trying to develop these skills outside of their technical trainings. It would also
be beneficial to include this type of personal development training in regular training programs. Team
work, communication, time management, team management as weel as training are very important to
improve worker managerial skills. Because these kind of training are increasing workers communications
for other people or workers. In the real life, comunication and soft skills are the key competences.
In particular, the integration of the managerial skills at the basic level into the training programs will
provide significant gains.

BUSINESS ACADEMIES
The main issue is lacking the skills and competences of interest to the labour market. This mismatch
concerns both, the educational system and the productive system.
But the training system is not always in the right way providing agile and well-oriented responses to
the changes that are occurring in the labour market. This, in turn, widens the gap between training and
employment.
For that reason, Business Academies can cooperate with providers of VET and HE, making a
contribution to the formal programed. Next to that Business Academies can offer non-formal
qualifications, to be linked to the national framework. Those study programmes may need to be
supervised by an authority that is also working together with the organzations that are responsible for
the quality in VET and HE on behalf of the government.
On the other hand, vocational training is more difficult and costly than other training programmes. It is
often not possible for vocational education institutions to capture a market like there is for technology.
But in order to survive in a competitive environment, businesses have to adapt the innovations required
for the production environments, to keep them up-to-date. It would be more efficient for vocational
training programmes to be given in the business academies that the firms set up in their organizations,
where possible and relevant.
We think that the government has to open the discussion for providers of formal level 4 and level 5
qualifications about the role of Business Academies.

VET – HE RELATIONS
We see that, if the number of higher education graduates is increasing and the interest in vocational
education is decreasing. At present there is a higher education graduate on the employment claim, but
it is difficult to find qualified professionals for jobs that are open for employment.
Unfortunately, the vocational education system has become unimportant today, which has led to the
closure of many professions. Those who are not closed have a hard time finding students.

This idea negatively affects the system. Regulation and the relations between the vocational high schools
and the university graduates should be examined in detail.
Instead of the number of vocational high schools, content should be developed, technology substructures should be updated, teachers should be provided with these technological adaptations.
Vocational high schools need to have basic level profession knowledge for business life. They must
graduate as qualified people who know the basic information, not the little or not.

ADDITIONAL TAX
Adding SMEs and large firms with additional tax, the improvement part of the system does not seem
very viable. Even in the present case, SMEs are facing financial and organizational barriers.
It is more difficult for micro businesses and small companies to find the financial resources needed to
offer training to their employees.
At the same time, trainees are provided with additional facilities (salary, training facilities, trainer etc.)
for the internship. These applications bring additional costs to the firm.
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