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How to expand project's
reach on national level?
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- MonE

- Turkish Employers’ Association of Metal Industries (MESS)
- Universities

- VET

- HE

- Private Education Institution (Coskunoz )
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Statemeants

1.  If mon-Farmal certificates ane obligatory for jobs (they refer o practical oomg ete noes
meeded for the workplacs), e g, bas=d aon national regulsticns, thase modules bores to b
imtegrated alm=o im Formal study programmess at the corresponding bevelis] in %CT and HE.
Thiz mezans that the concernasd peaple cam work directly in compamies withaot chtainimg
again those nan-formal certificaces.

2. Im case of imtermational jobs foresessimg similar activities on the warkplace, thar imclode
imtermational requirements, we alsa meed intermational certificates for ghe Braining

The evaluation Of the 19 Statements pragrarrermes irmeaived — Bo b recopmised ot international eesel Those certificoates oo also

B umed s pards of intermaticnal farmal studies and joint degrees (affered by institofiams

Foor WET, ME and sirmmilar secfors).

identified during the WP4 study by the

R Programme=s abt YET lewel 4 rmusk e the opportunity o (yaung | students in theicr fimal gear
to et specific labour rmarkss ariented certificates, in ocombination ws@dath their internshig.

pa rtners in their own Countries Shows This rmesans thak the cont=nt aof the modules for those certificate is devseloped and maint-

ained under contral of the comapanies in the sector. In such a situation the gowernment

H H Finances part of the costs for students: materal, sslary, insurance, travel . In ehis peckod
that the ConC|USIOnS are flnal' students can woark, for instamcs, 3 dasgs ima company and go w0 school for the remaining
[=E LT

4. Im addition to wacational amd technical trainings, nesdead for the warkplace, the industry
also sxpects employess to passess ather competencies, swch as managerial skilks. bose of
Eifee cormpanies are brying o develop the s skills cutside of their techinmical traimings. It
e b ailen bee beemeficial to include this by pe of personal desslopment Brainingg (besrm seork,

cormrmunication, tirmse management, Eeam managerment etelj in regolons training prograrms.

5. If im a country Formal sducation = under camntrol af Ministry X and nom-farmal education i=s
organised by Finistry ¥, the providears of YET and HE [at levels 4, S and 6] need ta have &
mational platform o discuss isswes related o Lifelong Learming.

o, Busimness Academies, awned by big companies and responsible for imbermal professional
training pragrammes, have ta be imtegrated in the natiormal edocation sy=stem, in cases they
offer nam-formal certificates that are {partially | funded by the (regionall gower nrmes=nt. IF
themy are part of the spsterm, it will allows sdult lesrmer o get exampbions n cass of stoedying
im farmal degree pragrammes, offered by Colleges and Universities.

T W e need rmare reseanch on cases eehere students fallow courses, training pragrarm mees and
gy Full depres programmes ak ewvel S {af the Mational OQualifications Frameweaork), afteer
coarmpleting @ Full degres programmes at lesesl & ar after dropping oot fraom a formal .-
programme in higher sducation. In cases like this, level 5 programmes beave to b offered
im amapprenticeship format.
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W e meed mare attention for the robe of Chambers of Cormerme roe andg’ indgosdrys (and similar
organisatiaonsl im B=ing a ‘linkimg Ein’ Betseen com panices looking for tailor-madese training
and the aducation praviders of WET amnd ME. Examples fram countries like Germany (which
it daing well as ecanoomry, W=ing o gual spstevmr i VET | and Spain (whiich = Facing still & lat of
problems, Aoving the econmomis sitwatioer i mindg can be used as inspiration for similar
coumbries,

Social partners, invalved inm the development of the Sarooean Queldificotions Sramevwork for
Lifelong Learmming [EOF for LLL) and an its Evraoesan Achiisory Bomrd with repressmtobives off
o member stoPes, nesd bo hase a Farmal link seith an international platform far represent-
ative=s af inter national netwearks {associatiomns) resporsibde for intermationasl certificstes

(bt ed on international gualifications).

Thers i a need for a link betwsaen the Curopsan Standard=s and Guidelinas for Higher
Education and wicely acosmhed standands for the guality asswuramce in the seorkd af wwork,
comntralled by ather non-state arganizations {national amnd internatoamal).

Thiere it @ need Far & Coraopesn OQualifications Framesoark faor Blon-Farmal Oualifications
rEOEMFl, with descriptars ba=ed on stamndard=s that are used by the secrld of work”, like
1557 and MEN — ond it o “conversion ftobie” o e wsed for Bhvs SO W ang the B0 for LD

Experiences and good practices of adualt learnears in formal and non-formal programmes on
levwe] 5 joffered by institutions that are selected by companies) must be used for
develiping in the ne=t years nessw and creative arrangements, to have more flexiBble soocrk-
based kearmimg pathways startimg froom kel 4. This can Belp bo raises the status of Heagher
WET at lewel 5, 6 sdult learners want to get a gualification at a higher lewel v can also
represents a choice for yaumgsters for a more attractive HVET poessragumes,. nest bo o skudy
im Higher Educatian.

Within ar after this praject we hares Ba pay attention @ Formulate essential issues iF it is
aboul gising Higher WET a better stabus for all stakeholders — nest ba Short Opcle HE. This is
mecessary knowing thiat a lot of sdult learners weant ta get s well recognized gualification at
a higher level and it will maks the chaice for HVET more attrascties For youngsters, being a
g ualiEfic akicam sirmilasr o SSCHE.

Every country needs a national sy=stermn, having big companies paying a = pecific |ewsy (e
Foor the funding of apprenticeships in their own QUEROizARGOE but alsa for having a budget
For small and medium-sized eanterprises (SMES) accepting apprentices. The gosaermment
shoulkd be “the braker” in Ehis system, paying far soomese other "out-of-pocket” costs For thase
ShAE=.

LLL Unieersities can take the lesd in the (inter nationall] decussion about the rale af lewel 5

gualifications (the European Level 5 SArea) in up-skKilling seorkers weith a WET backgrownd
and in apsming passibaities to get a farmal degres at lewal B
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If LLL Uinreersitios are warking together with Business Scademies, we nesd to carry aut
research on the criteria for this cooperation and the suceess Factors. The autoomes af the
research can be dscussed with sooial national and international QaEiReGin.

“AcademEabion can currently be absereed inscfar as the statistical numbers of gradustes
are chearly growing in the higher education programmes. If the deselopment continuees in
this direction, sacationsl training and the dual system of educstion will dissppear or
beoome imnsignificant. Vocational education must be & fully-fledged system, recagnized as
an educational phase of equal status IF the ‘final gualificationrs” could be anly provided by
HE irstitutions, vecational education would be degraded.

VET praviders have to develop pragrams [(WETS| and must grea VET studentsfapprentices
the right toals more precisely attuned ta job market demands. Higher-dewel VET guabific-
atiars refer to highly skilled workers, but this does not mean necessarily that thase skills
can be ohtained only by higher education institutes/degrees.

Ta avaid the competition beteeen the teo sectors VET and HE, as well as duplication and
wisted resounces, it s nepessary to redefine rales, identities and areas. Far instance, it will
be mecessary ta ook at similar credit systems like DETS and DEVET, knowing that at the

moment in most countries these systems are not fully compatible, meaning that credits
cannat ba cumulated fraom VET to ME.
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The project aims strengthening the connection between policymakers and practitioners, and
businesses and members of an educational community.

We are here to understand / explain the expectations of the labor market from the
educational institution.

We want to share with you the important feedback and opinions we have received in this
project.
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Close cooperation between companies and educational institutions

An important aspect that reflects one of the basic deficits, is the gap between the training programs,
offered in formal education and what is needed for employment - meaning a clear shortage of skills and
gualifications of interest for the labor market at a certain moment and on the short term.

Besides this the training system is mostly not providing agile and well-oriented responses to the
changes that are occurring in the labor market, to make individuals employable for the near future. Also
promoting procedures for the recognition and accreditation of skills acquired through professional
experience are necessary, to be combined with training, courses and other programmed in formal
(diplomas) and non-formal (certificates) education.
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In addition to vocational and technical trainings, needed for the workplace, the industry also expects
employees to possess other competencies, such as managerial skills.

Most of the companies are trying to develop these skills outside of their technical trainings. It would also
be beneficial to include this type of personal development training in regular training programs. Team
work, communication, time management, team management as weel as training are very important to
improve worker managerial skills. Because these kind of training are increasing workers communications
for other people or workers. In the real life, comunication and soft skills are the key competences.

In particular, the integration of the managerial skills at the basic level into the training programs will
provide significant gains.
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The main issue is lacking the skills and competences of interest to the labour market. This mismatch
concerns both, the educational system and the productive system.

But the training system is not always in the right way providing agile and well-oriented responses to
the changes that are occurring in the labour market. This, in turn, widens the gap between training and
employment.

For that reason, Business Academies can cooperate with providers of VET and HE, making a
contribution to the formal programed. Next to that Business Academies can offer non-formal
qualifications, to be linked to the national framework. Those study programmes may need to be
supervised by an authority that is also working together with the organzations that are responsible for
the quality in VET and HE on behalf of the government.

On the other hand, vocational training is more difficult and costly than other training programmes. It is
often not possible for vocational education institutions to capture a market like there is for technology.
But in order to survive in a competitive environment, businesses have to adapt the innovations required
for the production environments, to keep them up-to-date. It would be more efficient for vocational
training programmes to be given in the business academies that the firms set up in their organizations,
where possible and relevant.

We think that the government has to open the discussion for providers of formal level 4 and level 5

iualifications about the role of Business Academies.
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We see that, if the number of higher education graduates is increasing and the interest in vocational
education is decreasing. At present there is a higher education graduate on the employment claim, but
it is difficult to find qualified professionals for jobs that are open for employment.

Unfortunately, the vocational education system has become unimportant today, which has led to the
closure of many professions. Those who are not closed have a hard time finding students.

This idea negatively affects the system. Regulation and the relations between the vocational high schools
and the university graduates should be examined in detail.

Instead of the number of vocational high schools, content should be developed, technology sub-
structures should be updated, teachers should be provided with these technological adaptations.

Vocational high schools need to have basic level profession knowledge for business life. They must
graduate as qualified people who know the basic information, not the little or not.
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Adding SMEs and large firms with additional tax, the improvement part of the system does not seem
very viable. Even in the present case, SMEs are facing financial and organizational barriers.

It is more difficult for micro businesses and small companies to find the financial resources needed to
offer training to their employees.

At the same time, trainees are provided with additional facilities (salary, training facilities, trainer etc.)
for the internship. These applications bring additional costs to the firm.
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