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Where does the remit for SFIVET come from ?

SFIVET is the national expert organisation for further development of vocational education 
and training – part of the federal department for economic affairs, education and research
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Federal Councilor
Head of the Federal Department of 
Economic Affairs, Education and 
Research (EAER)
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What does SFIVET do exactly?

12.03.2021

▪ provides training to teachers and trainers

▪ provides training to examiners

▪ conducts research in vocational education and training

▪ provides guidance and support to professional organisations in 
the revision of VET programmes

▪ represents Switzerland’s VPET system at national and 
international level
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Switzerland
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POPULATION

~ 8’600’000 

POLITICS

1 Confederation
26 Cantons
2255 communes

LINGUISTICS

4 National languages 
(German: 63%, French: 23%, 
Italian: 8%, Romansh: 0.5%, 
Other: 5.5%)

ECONOMICS

Swiss GDP by sectors: 
Primary Sector 0.7%, 
Secondary Sector 25.7%, 
Tertiary Sector 73.6% (GDP), 
590’000 SME
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Swiss education system

513.03.2021

Professional education 
and training

(PET)

General education

Higher education/Universities
(academic & applied sciences)

Vocational education and training
(VET)

Compulsory education

T
E

R
T

IA
R

Y

Federal Vocational 
Baccalaureate

Upper-secondary Diploma 

~95%

Baccalaureate rate 

~40%

Tertiary Diploma 

~45%

~19 yrs

~15 yrs

U
P

P
E

R
-S

E
C

O
N

D
A

R
Y

Academic 
baccalaureate

~2/3



/

Swiss education system
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Permeability
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Permeability
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Swiss National Qualifications Framework
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SR 412.105.12 - Verordnung des SBFI vom 
11. Mai 2015 über das Verzeichnis der 
gemäss dem nationalen 
Qualifikationsrahmen für Abschlüsse der 
Berufsbildung eingestuften 
Berufsbildungsabschlüsse (admin.ch)

https://www.fedlex.admin.ch/eli/cc/2015/269/de
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Permeability – exemple car professions

Level 5
Level 4

Level 5

Level 7
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Maturité fédérale 
latin-anglais

CFC en 
agriculture
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Guy Parmelin
Président, conseiller fédéral, Chef du Département fédéral de la défense, 
de la protection de la population et des sports

MP Santé 
Ecole 
cantonale 
d’agriculture 
de Marcelin

Maîtrise 
fédérale 
agricole avec 
viticulture. 

Maître 
agriculture-
viticulteur

Conseiller 
fédéral
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Dual-track VET programmes on 
upper-secondary level 
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Theory

Classroom instruction at 
vocational schools,
1 – 2 days per week

Practice

Branch courses at branch training 
centres,

several times a year

In-company training at host 
companies,

3 – 4 days per week

Federal VET Diploma (3-4 years)
Federal VET Certificate (2 years)
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Public-private partnership in VET
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Confederation
(SERI/SFIVET) 

Strategic management and 
development 

Private sector – professional organisations
(Trade associations/branch organisations, social 
partners, host companies)
Training content, apprenticeship positions and 
intercompany training courses

Cantons 
(VPET offices, vocational schools, 

career guidance,…) 
Implementation and supervision
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Funding of VET system
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60%
30%

10%

Training & wages of 
apprentices

Branch courses

Vocational schools

Career guidance

Contribution of cantons

Development of VET

Private Sector

Confederation

Cantons

Costs
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Does it pay off to train apprentices?
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Results of the fourth 
cost-benefit study
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Overview results

The analyses rely on answers of 5,712 training companies and 4,064 non-training companies.
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3200 Swiss Francs
• Average net benefit over all apprenticeship programs 

in the year 2016/17 per training year and apprentice

63 percent• A majority of apprenticeships result in net benefits: 

5 billion Swiss Francs• Host-companies bear in gross training costs about
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Gross costs, productive output and net benefits 
per training year in 2016/17
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28 066 Gross costs

13 502 Apprentice wage costs

10 856 Personnel wage costs

1 866 Material and machine costs

1 843 Miscellaneous costs

31 239 Productive output

19 319 From unskilled tasks

11 516 From skilled tasks

404 Other benefits

3 173 Net benefit

in CHF

Source: Gehret, A., Aepli, M., Kuhn, A. & Schweri, J. (2019). Lohnt sich die Lehrlingsausbildung für Betriebe? Resultate der vierten Kosten- Nutzen-Erhebung. Zollikofen: EHB
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Average net benefit of the most important
3-year apprentice-ship tracks (with VET diploma)
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Painter

Building and Grounds Custodian

Plumber

Dental Assistant

Hairdresser

Pharmacy Assistant

Automotive Mechanic

Healthcare Assistant

Logistician

Construction Electrician

Gardener

Retail Professional

Professional in Hospitality Services

Chief

Carpenter

Medical Assistant

Other 3-year apprenticeships

Bricklayer

Specialist in Hotel Housekeeping

Social Care Worker

Commercial Employee

Waiter

Net benefit in 1000 CHF

-10 0 10 20 30

Source: Gehret, A., Aepli, M., Kuhn, A. & Schweri, J. (2019). Lohnt sich die Lehrlingsausbildung für Betriebe? Resultate der vierten Kosten- Nutzen-Erhebung. Zollikofen: EHB
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