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Presenter
Presentation Notes
We heten jullie van harte welkom bij onze presentatie over flexibilsering in het onderwijs. Wij zullen ons eerst even voorstellen:
Maartje: academiemanager leven lang ontwikkelen bij academie organisatie en ontwikkeling
Jacintha: teamleider van opleidingen op het gebied van leven lang ontwikkelen bij de academie business en communicatie

In het komende half uur nemen we jullie mee in onze opleidingen en hoe we niveau5 en niveau 6 met elkaar verbinden.

We welcome you to our presentation on flexibilization in our education programs. We will first introduce ourselves:
Maartje: academy manager lifelong learning at academy organization and development
Jacintha: team leader of lifelong learning courses at academy business and communication

In the next half hour we will take you through our programs and how we connect level 5 to level 6.

mailto:maartje.loncke@han.nl
mailto:jacintha.bonsma@han.nl


HAN part-time programs

Domains Education, Economics, Health, 
Technics

60 part-time programs
18 Associate Degree

37 Bachelor

5 Master

Features programs
Business Administration 350 studenten

Logistics management 180 studenten

Commercial economics 200 studenten

Presenter
Presentation Notes
Eerst over de deeltijd programma’s bij de HAN, 4 verschillende domeinen vertegenwoordiger 60 opleidingen, we gaan vandaag dieper in op onze opleidingen.


First about the part-time programs at HAN, 4 different domains represent 60 part time programs, today we will go deeper into our programs.



Dutch school system
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Learning outcomes: ambitions and results

Experiment learning outcomes

New Ad's for working people

Increased inflow

High score on student satisfaction 

Presenter
Presentation Notes
Het experiment leeruitkomsten heeft ons de mogelijkheid geboden om de opleidingen te flexibiliseren. 

Experiment leeruitkomsten
•Samenhangend geheel van eenheden van leeruitkomsten, waar mogelijk verbonden aan concrete beroepstaken.
•Centraal staat wat afgestudeerden moeten kennen en kunnen, niet om waar, hoe en in hoeveel tijd zij dat leren: een outputgerichte benadering.
•Dit biedt werkende studenten de mogelijkheid om kennis en ervaring vanuit de werkplek in te brengen in de opleiding. Studenten worden gestimuleerd leeruitkomsten aan te tonen via beroepsproducten uit de praktijk.
•Toetsvormen liggen niet vooraf vast en zijn leerwegonafhankelijk.
•Via valideringkunnen studenten de opleiding versneld doorlopen: door vrijstellingen en/of eerdere toetsing.
•Student en opleiding leggen individuele afspraken over hoe de leeruitkomsten behaald worden (bijvoorbeeld via ‘klassiek’ onderwijs, werkplekleren of online leren) vast in een onderwijsovereenkomst. 

Wij zijn gestart met het ontwikkelen van onze associate Degrees in 2015. We hadden al deeltijd bachelor opleidingen, en hadden ervaringen met mensen die werken en leren combineerden. De Nederlandse overheid startte een subsidie traject voor flexibilisering deeltijdopleidingen en om te werken met leeruitkomsten met als doel om het leven lang leren te stimuleren . De Hogeschool van Arnhem en Nijmegen besloot deel te nemen aan dit traject en in dat kader zijn wij begonnen met het opzetten van de Ad opleidingen. We zochten naar een modulaire aanpak, zodat studenten de opleiding in stappen én flexibel kan doorlopen. We hebben bij het ontwerp ook nagedacht over een soepele doorstroom van de associate degree naar de bachelor opleiding. In 2017 zijn de Ad’s gestart. 
Studenten die studeren bij onze 3 deeltijdopleidingen gaan 1 dag in de week naar school (een middag en een avond) en werken 3-4 dagen per week. De opdrachten die ze maken in het kader van de studie passen ze zo veel mogelijk toe op hun werkplek.


We started developing our associate Degrees in 2015. We already had part-time undergraduate programmes, and had experiences with people combining work and learning. The Dutch government started a subsidy project for flexibilisation of part-time courses and to work with learning outcomes with the aim of stimulating lifelong learning . The Hogeschool van Arnhem en Nijmegen decided to take part in this experiment and, within that framework, we started setting up the Ad programmes. We looked for a modular approach, so that students can complete the programme in steps and flexibly. In designing, we also considered a smooth flow from the associate degree to the bachelor programme. The Ads started in 2017. Students studying at our 3 part-time programmes attend school 1 day a week (one afternoon and one evening) and work 3-4 days a week. They apply the assignments they make as part of their studies to their workplace as much as possible.

The learning outcomes experiment has given us the opportunity to make our programs and courses more flexible. 
�Experiment learning outcomes
-Coherent set of units of learning outcomes, where possible linked to concrete professional tasks.
-The focus is on what student must know and be able to do, not on where, how and in how much time they learn it: an output-oriented approach.
-This offers working students the opportunity to bring knowledge and experience from the workplace into the program. Students are encouraged to demonstrate learning outcomes through real-world professional products.
-Test forms are not predetermined and are independent of the curriculum.
-Validation allows students to complete the program faster: through exemptions and/or earlier assessment.
-Students and programs make individual agreements about how the learning outcomes are to be achieved (for example through 'traditional' education, workplace learning or online learning) in an education agreement.




Blended learning

Online learning

Education at 
school

Work-Based
Learning

Presenter
Presentation Notes
De HAN kiest voor een samenhangende en afgewogen combinatie van afstandsleren, werkplekleren en intensief en interactief contactonderwijs: blended learning

het leren op school  op school worden de essentiële onderdelen besproken, vindt verdieping plaats en wordt interactief lesgegeven. Onze docenten sluiten aan bij de kennis, beroepspraktijk en leerbehoefte van de volwassen, werkende student. Zij zijn didactisch bekwaam in het onderwijs voor werkenden. Deze docent heeft actuele werkervaring in het betreffende domein en streeft voortdurend naar cocreatie met het werkveld.
Werkplekleren  We stellen kwaliteitseisen aan het werkplekleren: er moet voldoende leerpotentieel zijn, de werkplek moet passen bij de opleiding en moet een stevige verbinding zijn tussen werken en leren bij de opleiding.
Online learning  studenten kunnen leren op het moment dat het hen uitkomt met behulp van onze digitale leeromgeving. 


HAN chooses a coherent and balanced combination of distance learning, workplace learning and intensive and interactive contact learning: blended learning

learning at school  the essential elements are discussed, deepened and taught interactively. Our teachers connect to the knowledge, professional practice and learning needs of the working student. They are competent in teaching working people. Our teachers have current work experience in the relevant field and constantly strive for cocreation with the field.
Work-based learning  We set quality requirements for work-based learning: there must be sufficient learning potential, the workplace must fit in with the program and there must be a strong connection between working and learning in the program.
Online learning  Students can learn at their own convenience using our digital learning environment. 



PRACTICE-ORIENTED
Practical experience

Within six months, you should 
have a job! Here you work on 
your competences and gain skills.

Practical assignments

From the first week of classes, you will need 
an organisation where you may carry out 
practical assignments.

First year of study 420 hours of working experience

Function at level 4, 420 hours

• some complexity desired
• 2-3 hierarchical layers (indicative)
• minimum 25 employees (indicative)

Second year of study Function at level 4-5, 420 hours

Third year of study Function at level 5-6, 420 hours

Fourth year of study

Workplace is source for practical learning:
• Level 4-5 workplace
• Employed, internship, voluntary work
• No workplace: HAN Employment



A (new) job? 
HAN Employment will help you!

• Job board
• Check CV and cover letter
• Job Application Boost
• Meet & Match job market

Assistance in finding a relevant workplace

Presenter
Presentation Notes
Een goede en relevante werkplek is essentieel voor het behalen van goede resultaten. Daarom ondersteunen we studenten bij zoeken naar een relevante werkplek. Sommige studenten hebben nog geen relevante werkplek bij de start van de opleiding, en we helpen ze bij het zoeken naar een goede werkplek. 
Er is een speciale afdeling die studenten begeleidt bij het maken van sollicitatiebrieven, trainingen geeft, banenmarkt organiseert 


A good and relevant workplace is essential for achieving good results. Therefore, we support students in their search for a relevant workplace. Some students do not have a relevant workplace at the start of the program, and we help them find a good one by offering a program.
There is a special department that guides students in preparing letters of application, provides training, organizes job fairs .



Student Journey

Presenter
Presentation Notes
Student journey

Hoe doorloopt de student zijn of haar studie? Van oriënteren, naar afspraken maken, naar leren tot het waarderen met een diploma of certificaat.

In iedere fase zijn er mogelijkheden voor de student om te kiezen om zo tot een persoonlijke leerroute te komen. we gaan in gesprek met studenten om met hem of haar de juiste en best passende leerroute samen te stellen.

Student journey

How does the student go through his or her studies? We have defined the student journey.
From orientation, to making appointments, to learning, to being awarded a diploma or certificate.

At each stage, there are opportunities for the student to choose in order to achieve a personalized learning journey. we engage in a dialogue with students in order to put together the right and most appropriate learning journey.



Student Journey

Students can choose:
• Associate Degree or Bachelor's degree program
• After the first year, the choice for Ba or Ad can still 

be changed
• Transfer from Ad to Ba is possible (seamlessly, 

without study delay)

A personal intake is scheduled with all students. This will discuss, among other 
things:
• Goals and expectations
• Entry moment
• Lesson day
• Possible exemptions
• Relevant workplace
• Application process 
The agreed learning route is laid down in an education agreement. This is 
drawn up annually.

During the course of study, students take modules of 30 credits. These modules
• are built around a recognizable theme from the professional practice
• can be taken independently of each other
• are offered every semester

During their study, students receive personal guidance from the study advisor 
regarding their learning route. 
• Choice of examination moment
• Taking modules in parallel in the main phase
• Spreading a module over a longer period in the main phase
• Studying independent of time and place with the help of the digital learning 

environment with educational material 

On the job:
• Is the student supervised by a college mentor and business coach
• The student carries out practical assignments that are applicable to the 

individual work situation of the student and are of added value to the 
student and the company

• Every year, the relevance of the workplace is assessed

Students can orient themselves in different ways so 
they can make a good choice:
• Open night
• Personal consultation
• Online via website 
• Trial lecture 

Presenter
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Hoe doorloopt de student zijn of haar studie? Van oriënteren, naar afspraken maken, naar leren tot het waarderen met een diploma of certificaat
Hoe hebben wij dat ingevuld?

From orientation, to making appointments, to learning, to being awarded a diploma or certificate.
How did we fill it in?

Students can orient themselves in different ways so they can make a good choice:
Open night
Personal consultation
Online via website 
Trial lecture 

A personal intake is scheduled with all students. This will discuss, among other things:
Goals and expectations
Entry moment
Variant
Lesson day
Possible exemptions
Relevant workplace
Application process 
The agreed learning route is laid down in an education agreement. This is drawn up annually.

During the course of study, students take modules of 30 credits. These modules
are built around a recognizable theme from the professional practice
can be taken independently of each other
are offered every semester
During their study, students receive personal guidance from the study advisor regarding their learning route. 
Choice of examination time
Taking multiple modules in parallel in the main phase or slow down a  bit
spreading a module over a longer period in the main phase
studying independent of time and place with the help of the digital learning environment with educational material 
On the job:
Is the student supervised by a college mentor and business coach
The student carries out practical assignments that are applicable to the individual work situation of the student and are of added value to the student and the company
Every year, the relevance of the workplace is assessed by means of a workplace scan

Students can choose:
Associate Degree or Bachelor's degree program
After the first year, the choice for Ba or Ad can still be changed
Transfer from Ad to Ba is possible (seamlessly, without study delay)
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PART-TIME
COMMERCIAL ECONOMICS

AD AND BACHELOR

Presenter
Presentation Notes
We zullen jullie nu voorbeelden laten zien van hoe deze flexibilisering uitpakt in de praktijk. Eerst zal Jacintha jullie vertellen over de opleiding Commerciële Economie en daarna vertelt Maartje over de 2 opleidingen Bedrijfskunde en Logistiek.

Graag neem ik jullie mee in op welke wijze wij onze opleidingen hebben georganiseerd. Onze uitgangspunten voor het ontwikkelen van ons curriculum, de combinatie en doorstroom van niveau 5 en 6. 

We will now show you examples of how this flexibility works out in practice. First, Jacintha will tell you about the Commercial Economics course and then Maartje will tell you about the 2 Business Administration and Logistics courses.

I would like to take you through how we have organized our courses. Our principles for developing our curriculum, the combination and advancement of levels 5 and 6. 



Timeline Commercial Economics

2015
Parttime-
curriculum 
derivated from 
full-time

2016
Developing 
modules / 
learning 
outcomes 

2017
Implementation 
of first 
modules/learni
ng outcomes

First students 
Associate 
Degree Online 
marketing & 
Sales

2019
Entire modular 
curriculum

First graduates 
Associate 
Degree Online 
Marketing & 
Sales

2020
Redesign of the 
curriculum

2022
New outflow 
profile: 
entrepreneneur
ial skills

Presenter
Presentation Notes
In 2015 was het deeltijd curriculum een afgeleide van het voltijd curriculum. Hiermee werd de student die ook werkte tekort gedaan. de student had geen of weinig mogelijkheid om zijn werkervaring in te brengen in zijn opleiding. 
In 2016 is gestart met het ontwikkelen van een nieuwe curriculum. Het experiment leeruitkomsten gaf ons de mogelijkheid om opnieuw naar het curriculum te kijken en te herontwerpen. Hierbij werd zorgvuldig gekeken naar de mogelijkheden om de werkervaring in te brengen. we gingen werken met modules. parallel daaraan werd gestart met het ontwikkelen van een Ad opleiding. Deze moest inspelen op lancunes op de arbeidsmarkt. Onderzoek wees uit dat we voor specifieke functies moesten gaan opleiden: sales en online marketing.
In 2017 zijn we gestart met de eerste studenten bij de Ad opleiding en waren de eerste modules ontwikkeld. 
In 2019 was het volledige curriculum modulair georganiseerd
In 2020 heeft een herontwerp van het curriculum plaatsgevonden: meer een combinatie van werkplekleren en casuistiek (ivm de werkplekken die niet altijd geschikt waren)
In 2022 bleek dat er behoefte was aan een nieuwe uitstroom: ondernemend handelen. Ontwikkelingen op de arbeidsmarkt en zorgen ervoor dat meer en meer studenten ook een eigen bedrijf willen starten of daar klaar voor

First, we go a bit back in time
In 2015, the part-time curriculum was derivated from the full-time curriculum. This shortchanged the student who also worked. the student had little or no opportunity to bring their work experience into their education. 
In 2016, we started to develop a new curriculum. The learning outcomes experiment gave us the opportunity to look again at the curriculum and redesign it. In doing so, we looked carefully at the possibilities of bringing in work experience. We started working with modules. In parallel, a start was made on the development of an AD program. This gave us the opportunity to combine level 5 to level 6. the AD program responds to gaps in the labor market. Research showed that we had to educate for specific functions (there was a high demand): sales and online marketing.
In 2017 we started with the first students in the Ad program and the first modules had been developed. 
By 2019, the entire curriculum was modular
In 2020, a redesign of the curriculum took place: we wanted more a combination of workplace learning and case studies. due to the workplaces that were not always suitable)
In 2022 it appeared that there was a need for a new outflow: which is focusing on entrepreneurial skills. Developments on the labor market and students also want to start their own business, makes us realize we had to change our curriculum 



Proces

National Profile:
Bachelor degree 

Marketing Management 
Associate Degree 

Commerce

Professional products •Knowledge 
•Skills

Learning outcomes •learning path 
independent

Modules
• Similar 

theme
• Final level

Presenter
Presentation Notes
Op welke wijze gekomen tot modules die samen een opleiding vormen?

Het landelijk profiel is leidend
Vandaaruit beroepsproducten gedefinieerd waarin kennis en vaardigheden benoemd worden
De beroepsproducten zijn beschreven in eenheden van leeruitkomsten (leerwegonafhankelijk): wat moet een student kennen en kunnen
Deze zijn samengevoegd tot modules met een vergelijkbaar thema


How did we arrive at modules that make up a modular program?

The  National Profile Bachelor's degree in Marketing Management is leading
From there, professional products (real life products) are defined in which knowledge and skills are appointed
The professional products are described in units of learning outcomes (with reviews independent of the learning path): what does a student need to know and be able to do?
These are combined into modules with a similar theme



Year Bachelor Associate degree 
 Sales

Associate degree 
 Online Marketing

1
Junior marketeer

Business & Sales representative

2
Account manager Account manager Online Marketeer

Online Marketeer Sales manager Digital Advisor

Associate degree

3
Sales manager Online marketeer Account manager

Digital Advisor
or Minor

Digital Advisor
or Minor

Sales manager

4 Graduation project Graduation project Graduation project

Bachelor Degree

Curricula Commercial Economics

Presenter
Presentation Notes
Het resultaat een curriculum dat opgebouwd is uit modules van 30 studiepunten. Deze modules
zijn opgebouwd rondom een herkenbaar thema uit de beroepspraktijk
zijn onafhankelijk van elkaar te volgen
worden ieder halfjaar aangeboden
Er is een evenwichtige opbouw van toetsing


De Ad CE is een ad die opleidt tot een specifiek functieprofiel, sales of marketing. De beginnend beroepsbeoefenaar is als het ware een specialist op het betreffende vakgebied en kan in zijn of haar functie waarde toevoegen voor het bedrijf waar hij of zij werkzaam is. 
Na afloop van de Ad, volgt de student de modules van het andere vakgebied om zo te komen tot een bachelor.

Op dit moment zien we een trend dat steeds meer studenten een eigen bedrijf starten, er komt daarom een nieuwe uitstroom Ondernemend handelen.  Deze is momenteel in ontwikkeling, maar geeft nog meer mogelijkheden voor modulair onderwijs en doorstroom van niveau 5 naar niveau 6.


The result is a curriculum made up of modules of 30 credits. These modules 
are built around a recognizable theme from the professional practice
can be taken independently of each other
are offered every six months
There is a balanced structure of testing.

The Ad CE is an Ad that trains for a specific job profile, sales or online marketing. The practitioner is a specialist in the relevant field and can add value in his or her function for the company where he or she works. The first year is the same for everybody, in the second year de Ad students are choosing for a specific field. The bachelor students are educated to become a general commercial professional
After completing the Ad, the student follows the modules of the other field in order to obtain a bachelor's degree. 

At the moment more and more students are starting their own business, therefore there will be a new outflow Entrepreneurial skills.  This is currently under development, but gives even more opportunities for modular education and advancement from level 5 to level 6.



Curricula Commercial Economics
Year Bachelor Associate degree

Sales Online Marketing Entrepreneurial skills

1
Junior marketeer

Sales  & Ondernemen

2

Account 
manager

Account manager Online Marketeer From idea to
implementation

Online 
Marketeer

Sales manager Digital Advisor From implementation to
improving

Diploma Associate degree

3
Sales manager

Digital Advisor
or Minor

4 Graduation 
project

Diploma hbo 
bachelor 

From level 5 tot level 6
• Year 3 Modules
• Year 4 Graduation project

Presenter
Presentation Notes
Nieuwe uitstroom ondernemend handelen toegevoegd, biedt nog meer mogelijkheden voor flexibilisering, maatwerk en doorstroom van 5 naar 6.


Adding a new outflow entrepreneurial action offers even more opportunities for flexibilization, customization and advancement from 5 to 6.



PART-TIME

BUSINESS ADMINISTRATION
LOGISTICS MANAGEMENT

AD EN BACHELOR



Timeline Business Administration and Logistics 
Management

2012
Redesign 
Parttime-
curriculum: 
modules 
combines with 
Business 
Administration 
and Logistics

2017
Implementation 
of first 
modules/learning 
outcomes

First students 
Associate Degree 
Business 
Administration 
and Logistics 
Management

2018
First graduates 
Associate Degree 
Business 
Administration 
and Logistics 
Management

2020
More focus on 
digitalisation of 
business 
processes and 
more courses on 
data science 

2022
More focus on 
personal 
leadership more 
focus on 
professional 
growth and 
professional skills

Presenter
Presentation Notes
De parttime opleidingen  Bedrijfskunde en Logistics Management zijn aan elkaar gelieerde opleidingen. In 2012 zijn we begonnen met het modulair maken van deze opleidingen en hebben we gekeken naar de overlap en de verschillen tussen de opleidingsprofielen en de beroepsprofielen. Overlappende en overeenkomende leeruitkomsten zijn we gezamenlijk gaan ontwikkelen en hebben we toegewerkt naar een overlap in het curriculum van 40%. De overige 60% is opleidingsspecifiek. Dit heeft een aantal voordelen: uitwisselbaarheid van docenten en studiemateriaal, de student kan twee studies tegelijktijdig doen en makkelijker wisselen van studie. Het scheelt ontwikkeltijd en kosten.
Gelijke leeruitkomsten zijn er vooral bij generieke vakken: bedrijfskunde en organisatiekunde, bedrijfseconomie, planning en control, communicatie, professionele vaardigheden, procesmanagement, kwaliteitsmanagement.

In 2017 is de level 5 opleiding Associate Degree van start gegaan, zowel bij Bedrijfskunde als bij Logistics Management. Zittende studenten konden we laten instromen in het tweede jaar, zodat we een jaar later al de eerste diploma’s konden uitreiken voor de Associate Degree. De doorstroom van studenten naar de bachelor (level 6) is ongeveer 30%.

The part-time Business Administration and Logistics Management programmes are linked programmes. In 2012, we started modularising these programmes and looked at the overlap and differences between the programme profiles and the professional profiles. Overlapping and matching learning outcomes were developed jointly and we worked towards a 40% overlap in the curriculum. The remaining 60% is programme-specific. This has a number of advantages: interchangeability of lecturers and study materials, the student can do two studies at the same time and switch more easily. It saves development time and costs.
Equal learning outcomes are mainly in generic subjects: business administration and organisation, business economics, planning and control, communication, professional skills, process management, quality management.

In 2017, we launched the level 5 Associate Degree programme in both Business Administration and Logistics Management. We were able to let incumbent students enter in the second year, so that we could award the first Associate Degree diplomas just one year later. The throughput of students to the Bachelor's degree (level 6) is about 30%.



Business administration and Logistics Management

Study path

• Two-year Associate degree (Ad) programme
• 4 modules
• Same as first two years of bachelor
• You conclude with an Ad graduation 

assignment and get an Ad degree.
• You can transfer to the bachelor's 

programme, but not necessarily

Associate Degree

Level 5

Bachelor

Level 6

• With the Ad degree, you enter the bachelor's 
programme and complete it in 2 years. 

• You can take a break between the Ad and the 
continuation of the bachelor's degree

• Two modules, minor and graduation. 



Business administration

Basic knowledge and 
skills for the business 

professional

Bachelor's graduation
project

Behaviour in 
organisations

Project management Graduation: Improving 
a process/part of the 
organisation

Sustainable Change Internationalisation

Minor

Associate Degree

administrative
assistant

various administrative
functions

Bachelor

management function, 
f.e.
Quality manager
HR Manager
etc



Logistics Management

Basic knowledge and 
skills for the logistics 

professional

Bachelor's graduation
project

Logistics process 
control and 

performance 
management

Physical flow of goods Graduation: Improving 
a process/part of the 
organisation

Procurement
management

Innovation in the supply 
chain

Minor

Associate Degree

Logistics Planner
Team leader

Bachelor

management function, 
f.e.
Supply chain manager
Quality manager
etc



Learning Teams

• Start in and by Corona Sept 20

• Small group max 10 students

• Supervised by a learning team coach

• Not a goal, but an intention

• Autonomy and self-direction

Presenter
Presentation Notes
Learning team: ‘a small group of students (max 10) and a coach in which the students learn and work together on their development (personal leadership) from self-direction. This happens from the learning questions of the team members. Here, the process is as important as the content’ .



Questions?
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