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WorkPlace Learning!

This workshop is based on the publication:

“Workplace learning at NHL Stenden”

Defining and conceptualising

Avaliable in Dutch and English: nina.spithost@nhlstenden.com

Workplace learning Werkplekleren

at NHL Stenden bij NHL Stenden

Defining and conceptualising Definiéren en conceptualiseren

April 2023



mailto:nina.spithost@nhlstenden.com

WorkPlace Learning!

What is NOT Workplace Learning?

.....Authentic learning in and
from the real workplace......
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WorkPlace Learning!

“WPL focuses on authantic and
vocationally relevant studant learning
activities at the real workplaca.

It involves real-life, actual and
profassionally ralavant learning
activities in which theoratical

and practical knowladgz are
intarconnacted. Throughout WPL

the student learns from and intaracts
with profassionals in the “raal”
workplace in close coordination with
the lecturars of the univarsity. WPL
involves profassionals who suparvise
the student and professionals who ara
mora informally involvad in guidance.”
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It has always been there.....
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universities research
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Why is work place learning often
questioned?
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Work place learning questioned... universities research
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Increasing attention for Workplace Learning....

- Division between traditional forms of vocational ed. and higher ed. is blurring
- Fast changing jobs, changing needs, changing roles

- Shortages labourmarket, a need of specialists at every level

- Lifelong Learning i.s.o. division between learning(school) years and working years
- Application of knowledge, projectbased, work based, context of learning

- Competencies, 21 century skills

- Adaptability, agility, continued learning

- Sustainable workforce, circular HRM

- Worth of formal, informal, non formal learning

- Worth of diplomas? microcredentials?

- Blue/ white collar-> red collar, pink collar, gold collar, grey collar, no collar.....,
- Learning / developing to participate economically and socially

- etc.
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Higher Education Netherlands (binary)

- Research Universities
- Universities of Applied Sciences

NHL Stenden: University of Applied Sciences:

Master degree

Levels: 1-2 jaar

Associate degrees (5) @) ))

Bachelors(6) O

Masters (7) Yo Associate Bachelor

Prof.doct (8) © degree degree
DEELTIID 2 jaar 4 jaar

e O0e C0e
Study form: DUAAL
* Fulltime

* Part-time
*  Work & study
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Bachelors, masters and

Associate degrees!
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Higher Education Netherlands (binary)

- Research Universities
- Universities of Applied Sciences

NHL Stenden: University of Applied Sciences:
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Associate degree 2022 Parttime + Work & Study

Fulltime

| totaal instroom ad deeltijd + Bachelor 2022
duaal

M instroom ad voltijd

w totaal instroom bachelor
deeltijd + duaal

® instroom bachelor voltijd

Associate degree

12.000
10.000 =
8.000 —_4
6000 — _ Bachelor
120.000
4.000 100,000
80.000
2.000 = 60000
40.000 .
g |
20.000

2.010 2.011 2.012 2.013 2.014 2.015 2.016 2.017 2.018 2.019 2.020 2.021 2.022 i |

5 A 3 o5 2,010 2,011 2.012 2,013 2.014 2,015 2.016 2.017 2.018 2.019 2.020 2.021 2.022
m totaal instroom ad deeltijd + duaal m instroom ad voltijd

= totaal instroom bachelor deeltijd + duaal instroom bachelor voltijd
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Work & study  Part-time Full-time
(dual)

Work & study (dual):

Students in awork & study
programme at NHL Standan ara
salaried employaas. Working closaly
with thair amployar and tha univarsity, they
lzarn as much as possible from thair own work,
in theair own working environmant. Tha hours

on campus ara oftan compiled to onea day a
wealk or in somea casas aven ona day avery two
wazaks, WPL is integrated throughout {(almost)
tha antire programme, and is actually the basis
of lzarning in the program. Tha workplace has
thus bacome tha primary lzarning contaxt. For a
work & study program a cooperation agreaamant
studant, programma and employear (thraa party
agreameant) is mandatory.

Part-time courses:

Part-time students often spend
only a day or a few short half-days
at the college. Part-time students
often have a job that is not in all cases related
to the field of study. The part-time student
spends less time on campus than the full-time
student and sometimes needs an additional
(but related to the field of study) work context
in addition to their own job. This can also be
an internship context. WPL therefore often
features prominently in part-time programmes.
A cooperation agreement between student,
programme and employer (tripartite agreement)
is not compulsory, but does occur. In principle,
a part-time programme can also be followed
without such a cooperation agreement.

Full-time courses:

One of the characteristics of a
fulltime study is the comparatively
large amount of time a student
spends on campus. WPL is often the only
operationalised direct connection to the
workplace. WPL in full-time programmes occurs
mainly in a specific phase. Often in the form of
internships at the end of full-time programmes.
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' ’ . In Work & study courses, the most infused
form of Workplace Learning becomes
Wor(l;iasl)tudy Part-time Full-time a p p a re nt

wWorkplace learning
® Work driven
® Real-life workplace

assignments
¥ Mostly on the

Work & study characteristics workplace

1.The parallel running of a programme and a professional activity /career

2. Astructural,institutional and content-based interdependence of the programme and the
workplace (as opposed to part-time studies)
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Economie duaal Ad Ma."tleme Ad Finance &
Techniek dvaal Ad Industriéle Control dvaal

Automatisering
en Robotica
duaal

Ad Logistiek en
Economie duaal

Hotel Management

Associate degree duaal

Ondernemerschap
en Retail
Management
duaal
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- What is Workplace learning@ NHLStenden?
- Describe/map out WPL-ish concepts
- Define for NHL Stenden

Workplace learning e
at NHL Stenden - Guide to enhance quality

Defining and conceptualising

NH
STENDEN

April 2023 il
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Mapping “WPL-ish” concepts @ NHLStenden

Figure 1: The WPL continuum

No WPL
work Based Learning | i | i
® Program-driven i ! E ;
® Realistic workplace | : i |
assignments ; : ; :
® Mostly on campus ! i ! |
| 2.DBE | % DBE
i Ateliers i Fieldlab
1. Traditional 3.0n
education campus

assignment

WPL

. . workplace learning
E i ® Work driven
i i » Real-life workplace
§ | assignments
i i » Mostly on the
5 i workplace
| 6.
| Workplace
| assignment

5. Learning

companies
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Indicators describing Workplace Learning

Figure 2: Overview of indicators

@ Authenticity
e.g. real-life (work)

assignments

Workplace
Compensation/payment P learning
e.g. salary, compensation /
'Q Parties & Stakeholders
I\ e.g. 2-p/3-p contract

Quality assurance

When developing, examining
or evaluating the quality

of WPL, the underlying
indicators are relevant.

Time & Timing
e.g. where in the study
WPL has been placed

N

Guidance & Assessment

e.g. who is mainly responsible
for coaching and assessment
of students?
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Fictional
assignments

No cooperation
agreement

Study-oriented,
without input of a
workplace coach

No
compensation

Separate
unit

Indicators

Authenticity

Parties and stakeholders

Guidance and Assessment

Reimbursement and payment

Time and Timing

Real life (work)
assignment

Three-party
agreement

Student-focused,
with input
workplace coach

Full (regular)
salary

Fully
integrated
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Fictional o Real life {work)
et Authenticity el
assignments assignment

On Authenticity..... Quadrant 1

Here, the programme and the workplace
cooperate in such a way that a new practice
emerges, with characteristics of both the study
and the workplace context.

Figure 3: Workplace learning portrayed

Intensive Quadrant 2
(NVAO - 2022)

cooperation Here, part of the study context is incorporated
into the workplace context or vice versa. During
their studies students can practise aspects of

the profession in a simulated setting or learn
‘ ‘ to deal with real customers, patients etc.

in a constructed setting. In the workplace,

‘ ‘ @ @ . students take just-in-time theory lessons or have
W;"’;:i;:fgztf'g:’s ¢ 5 3:'::523;::;'; supervised practice with professional activities.
learning @ @ workplace
Quadrant 3
Here, students move back and forth between
& the study and the workplace context. Tailored
(group) interventions such as internship
% preparation, return days and supervised
= student interviews ensure alignment between study
= workplace B programme and workplace.
e : cooperation
= university Quadrantik

Here, although the student is working in his
job, there is no alignment between a study
programme and the workplace.
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No cooperation
agreement

On parties and stakeholders....

student 1. leadership/direction student
2. active participation
3. complying / cooperating ﬂ
: feaony
4. acknowledge/follow/align

university workplace university workplace

Figure 4: Base model, directionin WPL Figure 5: An example in which the student takes

charge of their own learning

Parties and stakeholders

Three-party
agreement
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On guidance and assessment.....

Study coach
Workplace coach

Study-oriented, Student-focused,
without input of a Guidance and Assessment with input
workplace coach workplace coach

Role division and co-operation
- coaching, supervision
- feedback on competence and professional products/results
- feedback/ assessments and assessing

--> professionalising of study and workplace coach
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On reimbursement and payment......

No
compensation

Full (regular)
salary

Reimbursement and payment

PUT exiro ,

&ooothee.  cream N

= Allowjsalary sendsjal
messagejthatimy,
workiisinotivalued[at;

itslitruelwont h'
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On timing....

Figure 6: Duration and timing of WPL in various
constellations

WPL

AWDL
YYrL

WPL
WPL WPL WPL
. » i

WPL

WPL WPL
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More info:

Workplace learning
at NHL Stenden

Defining and conceptualising

I

Nina.spithost@nhlstenden.com

[ NHL

STENDEN
April 2023 bbb
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Workplace Learning
Workshop
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Fictional
assignments

No cooperation
agreement

Study-oriented,
without input of a
workplace coach

No
compensation

Separate
unit

Indicators

Authenticity

Parties and stakeholders

Guidance and Assessment

Reimbursement and payment

Time and Timing

Real life (work)
assignment

Three-party
agreement

Student-focused,
with input
workplace coach

Full (regular)
salary

Fully
integrated



Thank you for
your attention
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