
Audit?
Ready, Set, Go!



A gameplan for audit success

Refining self-reflection

Prepare to impress



Nice to meet you

About me
Karen Nys
program coordinator and lecturer at Howest, Belgium 

Our program
level 5 teacher training program
designed for ‘career changers’

Our students
want to become practical skills teachers
average age: 30 – 40 years old 



Accreditaঞon ঞmeline

1

September 2023

Kick-off meeting accreditation

2

End of January 2024

Deadline critical self-reflection report

3

May 2024

Accreditaঞon commi�ee visit

June 2024

Accreditation report

4



Refining self-reflecঞon

What strategies can you use to improve your criࢼcal self-

reflecࢼon report?



Refining self-reflection

Use to a clear and structured quality assurance framework.



1. Vision and policy

2. Targeted outcome level

3. Study program

4. Powerful learning environment

5. Student guidance

6. Cooperation with professional field

7. Achieved outcome level

8. Studie department team
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Refining self-reflection

Use a clear and structured quality assurance framework.

Add impac�ul visuals to showcase key elements.



What powerful visuals do you have that highlight key aspects of your program?
i

Which visuals best represent the key aspects of your program?
Why do you think these visuals are powerful in conveying your program’s strengths?

Share



Add impactful visuals to showcase key-elements

Refining self-reflecঞon

Simplify complex information

Support clearer communication

Make key points more memorable

Break up tekst-heavy sections

Why?
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Refining self-reflection

Use a clear and structured quality assurance framework.

Add  impactful visuals to showcase key elements..

Use ChatGPT as your buddy. 



Use ChatGPT as your buddy

Refining self-reflecঞon

#1 
“Rewrite the following text in a more formal and concise style.
Focus on maintaining the key message while enhancing clarity and professionalism.”

#2 
“Review the provided text. Put spelling or typing errors you find in bold.”

#3 
“Carefully analyze the provided text to assess how well it addresses each recommendaঞon from our previous 
audit. For each recommendaঞon, rate the response as either 'sufficient' or 'insufficient.' For any 'insufficient' 
raঞngs, provide a brief suggesঞon to improve clarity and completeness in addressing the recommendaঞon.”



How can AI be used effectively in quality assurance processes?
i

How could AI be used for data analysis, process improvement and enhancing feedback?

Share



Refining self-reflecঞon

Use a clear and structured quality assurance framework.

Add  impactful visuals to showcase key elements.

Use ChatGPT as your buddy. 

Collaborate to ensure diverse insights and shared ownership. 



Collaborate to ensure diverse insights and shared ownership. 

Refining self-reflection

Homework for the team

 How do you bring our vision text to life in your teaching and classroom pracঞce?
       

 What is the difference between the level 5 and level 6 program for your course?



How do you think your team would react if you assigned them homework?
i

What helps to motivate your team?
How can you foster a sense of responsibility among them?

Share



Collaborate to ensure diverse insights and shared ownership. 

Refining self-reflecঞon

Idenঞfiy blind spots

Offer construcঞve feedback for improvement

Help ensure clarity and coherence

Encourage reflecঞon

Criঞcal friends



Refining self-reflection

Use a clear and structured quality assurance framework.

Add impac�ul visuals to showcase key elements.

Use ChatGPT as your buddy. 

Collaborate to ensure diverse insights and shared ownership. 



Prepare to impress

What strategies can be employed to ensure your team is 

well prepared and confident during the audit visit?



Prepare to impress
Ensure your team is familiar with the content of the self-

reflecঞon document.



Ensure your team is familiar with the content
of the self-reflecঞon document.

Prepare to impress

 Divide your team into small.

 Give them the task of developing an (inter)acঞve learning acঞvity.

 Organize a team day to carry out the learning acঞviঞes. 

Deep dive into the self-reflecঞon





Ensure your team is familiar with the content of the self-reflecঞon document.

Prepare to impress

Provide a podcast of the self-reflecঞon as a ‘wrap-up’

h�ps://notebooklm.google.com/



Prepare to impress
Ensure your team is familiar with the content of the self-

reflecঞon document.

Pracঞce the interview with the audit commi�ee.



Pracঞce the interview with the audit commi�ee.

Prepare to impress

A mock audit

 Builds and boosts confidence.

 Helps to anঞcipate potenঞal quesঞons and refine responsed.

 Indenঞfies areas for improvement.



 Would you also organize a mock audit to prepare your team?
i

 Besides a mock audit, what other strategies could help your team feel more confident
             and prepared for the audit commi�ee meeঞng?

 Share



Prepare to impress
Ensure your team is familiar with the content of the self-

reflecঞon document.

Pracঞce the interview with the audit commi�ee.

Hold a showcase.



Hold a showcase.

Prepare to impress

 Strenghst become visible and tangible

 Perfect icebreaker

 Builds confidence







 What key elements of your program should you highlight in a showcase and why?
i

 If you were to take the audit commi�ee on a walk-through, 
             which parts of your program would you focus on?

 Share



Prepare to impress
Ensure your team is familiar with the content of the self-

reflecঞon document.

Pracঞce the interview with the audit commi�ee.

Hold a showcase.



Your gameplan for audit success

Prepare to impress

Ensure your team is familiar with the content.

Pracঞce the interview with the audit commi�ee.

Hold a showcase.

Use a clear and structured quality assurance framework.

Add impac�ul visuals to showcase key elements.

Use ChatGPT as your buddy. 

Collaborate to ensure diverse insights and shared ownership. 

Refining self-reflecঞon



Thanks!


